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ABSTRACT

Recent anti-kidnapping operations by the Ogun State Police Command led to the arrest of Abdullai
Muhammadu, 67, Seriki Fulani of ljebu Ode, and his eldest son Bello Muhammadu, following the recovery
of a ransom bag in the Seriki’s kitchen. The principal suspect, Bala Muhammadu, a serial kidnapper
released after a five-year term, remains at large with siblings Ndaji and another. The Seriki admitted
knowledge of Bala’s past kidnapping but claimed ignorance of renewed activity, despite housing and
medically supporting him post-incarceration. This paper analyzes the case using legal, criminological, and
security governance frameworks. Drawing on Akinade 2017b, 2018a, 2019, 2020, 2021, plus Nigerian and
foreign scholarship by Alemika 2014, Onwudiwe 2005, Siegel 2018, Bayley 2006, Clarke 1995, and Felson
2006, it examines five issues: vicarious and constructive liability of community leaders, recidivism and
prison-to-crime pipeline, familial complicity and cultural norms, intelligence-led policing and digital
forensics, and the role of universities in producing field-tested tools. The paper argues that Sections 7 and
8 of the Criminal Code, Terrorism Prevention Act 2011, and Evidence Act 2011 impose liability on
enablers. It recommends urgent reform of NUC promotion criteria to mandate results-oriented academic
work: patents, crime-mapping systems, digital evidence kits, and community policing protocols. Using
illustrations from Security Law, Law Enforcement, Social Sciences, and Environmental Sciences, it shows
how deploying Akinade 2019 Legal Records, Data Forensics and Crime Tracking Systems, Akinade 2020
Law Enforcement Strategies, and Akinade 2021 Enhancing Information Security and Facilities
Management can dismantle kidnap syndicates. Benefits include reduced recidivism, improved police
legitimacy, SME growth in security tech, and national security. Nigeria must count convictions and
dismantled cells, not just citations.
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1.0 INTRODUCTION

1.1 Facts of the Case

In May 2026, operatives of the Anti-Kidnapping Unit, Ogun State Police Command, led by SP Bamidele
Shirtu, linked a surge in kidnappings across ljebu Ode, Imodi, Irewon, lwode, and Okun Owa to Bala
Muhammadu, recently released after serving five years for kidnapping. Intelligence led police to the
compound of Abdullai Muhammadu, Seriki Fulani. A bag used to deliver ransom was recovered in his
kitchen. Bala, Ndaji, and another brother escaped through the bush after being tipped off. The Seriki, 67,
with four wives and thirty children, admitted knowledge of Bala’s past crime, medical support post-release,
but denied current complicity. Eldest son Bello also denied involvement. Police PRO Oluseyi Babaseyi
credited IGP Olatunji Disu and CP Bode Ojajuni for intelligence-led success.

1.2 Statement of the Problem

The case exposes five systemic failures:

1. Legal: Unclear liability of community leaders and family members who harbor recidivists.

2. Correctional: Prison-to-crime pipeline without post-release monitoring.

3. Cultural: Norms of family loyalty conflicting with Section 7 Criminal Code accessory liability.

4. Policing: Dependence on confession and physical evidence; underuse of digital forensics per Akinade
2019.

5. Academic: Universities produce papers on kidnapping but no deployed tracking tools, because promotion
rewards publications, not products.

1.3 Aim and Research Questions

Aim: To analyze the Seriki Fulani case and propose legal, policing, and academic reforms to break the
kidnap-recidivism cycle.

Research Questions:

1. What criminal liability attaches to the Seriki under Nigerian law?

2. How does recidivism occur and how can it be prevented?

3. What intelligence-led tools from Akinade 2019, 2020, 2021 can aid Police?

4. What results-oriented academic work should universities produce and how should NUC reward it?

1.4 Methodology

Doctrinal analysis of Criminal Code, Terrorism Prevention Act 2011, Evidence Act 2011, and Police Act
2020. Case study of Ogun Command operations. Comparative review of Nigerian and foreign literature.
Application of frameworks from Akinade 2017b, 2018a, 2019, 2020, 2021.

2.0 LEGAL FRAMEWORK AND LIABILITY OF COMMUNITY LEADERS

2.1 Principal, Accessory, and Harbouring Offences

1. Section 7 Criminal Code: Every person who aids, counsels, or procures the commission of an offence is
guilty as principal.

2. Section 8 Criminal Code: Offences committed in prosecution of common purpose.

3. Section 10 Criminal Code: Accessory after the fact - knowingly receiving or assisting offender to escape.
Maximum 7 years.

4. Section 518 Criminal Code: Harbouring felons.



The Seriki’s admission of medical support and housing post-prison, plus ransom bag in his kitchen,
establishes prima facie case under Section 10. “I thought he had turned a new leaf” is not a defence once
knowledge is admitted.

2.2 Terrorism Prevention Act 2011

Section 1 defines kidnap-for-ransom as terrorism. Section 17: failure to disclose information on terrorism.
Section 18: ransom payment offence. Community leaders have duty to report per Akinade 2020 Chapter 5.
Failure may attract 20 years.

2.3 Traditional Institution Liability

The Seriki was “honoured by the immediate past Awujale.” Traditional titles carry public trust. Chieftaincy
Law of Ogun State permits dethronement for conduct unbecoming. Akinade 2017b argues community
policing requires vetting traditional leaders.

2.4 Evidence Act 2011

Section 84: admissibility of electronic records. Section 14: presumption of fact from common course of
events. Ransom bag in kitchen creates rebuttable presumption of knowledge. Akinade 2019 Chapter 3
provides digital chain-of-custody for bag, photos, and suspect’s phone.

3.0 CRIMINOLOGICAL ANALYSIS: RECIDIVISM AND FAMILY SYSTEMS

3.1 Recidivism and Prisoner Re-entry

Siegel 2018: 67% of violent offenders reoffend within 3 years without re-entry programs. Bala spent 5
years, released sick, no monitoring, no skills, returned to crime. Onwudiwe 2005: Nigerian prisons lack
rehabilitation; inmates network for crime. Akinade 2020 Chapter 10: Post-Release Monitoring Units
needed.

3.2 Routine Activity Theory

Cohen & Felson 1979: Crime = motivated offender + suitable target + absence of guardian. ljebu axis has
forests, highways, wealthy victims. Release of Bala = motivated offender. No guardian = no parole officer,
no community alert. Akinade 2018a Community Policing proposes Village Security Committees as
guardians.

3.3 Familial Complicity and Cultural Norms
Alemika 2014: Family loyalty in Nigeria often trumps legal duty. The Seriki’s statement “I didn’t want him
to die” reflects this. Yet Section 10 Criminal Code criminalizes family harbouring. Clarke 1995: reduce
rewards of crime by increasing family liability risk. Foreign practice: U.S. Misprision of Felony and UK
Assisting Offender laws impose duty to report.

3.4 Rational Choice and Deterrence

Felson 2006: offenders choose crime when benefits exceed cost. Current cost to family = low. Bala’s
brothers escape because tip-off works. Akinade 2020: increase certainty of punishment via digital forensics
and community intelligence.



4.0 INTELLIGENCE-LED POLICING AND DIGITAL FORENSICS

4.1 Success of Ogun Anti-Kidnapping Unit

SP Shirtu’s “painstaking intelligence investigation” succeeded. Babaseyi praised “intelligence-driven
approach.” This aligns with Ratcliffe 2016 intelligence-led policing and Akinade 2020 Chapter 2: crime
analysis before operation.

4.2 Gaps Addressed by Akinade 2019

Legal Records, Data Forensics and Crime Tracking Systems for Law Enforcement 2019 provides:

1. Chapter 4: Mobile Forensics: Extract call logs, cell-site data to prove Bala contacted brothers pre-raid.
2. Chapter 5: Financial Tracking: Follow ransom from victim’s bank to betting accounts to Seriki’s
compound purchases.

3. Chapter 7: Crime Mapping: GIS of Tjebu kidnaps shows cluster near Seriki’s compound - probable cause
for surveillance.

Had these been deployed earlier, Bala might have been arrested before new crimes.

4.3 Gaps Addressed by Akinade 2020

Law Enforcement Strategies, Techniques and Tools for Crime Investigations and Prevention 2020 provides:
1. Chapter 3: Human Intelligence: Use of informants in Fulani communities, with whistleblower protection.
2. Chapter 6: Recidivist Tracking: Electronic monitoring for kidnappers released from prison.

3. Chapter 9: Community Policing: Seriki should be part of security committee, not suspect. Vetting per
Akinade 2018a.

4.4 Gaps Addressed by Akinade 2021

Enhancing Information Security and Facilities Management in Digital Environments 2021 provides:

1. Chapter 5: Facility Audits: Uncompleted buildings and bush paths around compound are security
hazards.

2. Chapter 8: Digital Evidence Security: Proper chain-of-custody for ransom bag - photos, DNA, RFID
tags.

3. Chapter 10: Command Centers: Ogun Command needs real-time dashboard integrating crime maps,
prison releases, and tip-offs.

5.0 RESULTS-ORIENTED ACADEMIC WORK FOR PROMOTION
NUC promotion currently weights publications 70%. This case proves we need deployed tools. 60% of
promotion should reward field, industry-related work.

5.1 Security Law: Illustrations

Problem: Ambiguous liability of family/community leaders.

Results-Oriented Project: Law faculties draft “Ogun State Community Leader Liability Guidelines 2026
using Sections 7-10 Criminal Code and Akinade 2017b. Include duty to report, penalty for harbouring.
Adopted by Ministry of Justice.

Promotion Metric: Gazette + 5 prosecutions using guidelines.

Balance: Bayley 2006: police legitimacy requires clear legal standards.



5.2 Law Enforcement / Criminology: Illustrations

Problem: No real-time recidivist tracking.

Results-Oriented Project: Criminology + Computer Science, per Akinade 2019, build “Recidivist Tracker
App.” Links NCoS release data to Police. Alerts when kidnap convict returns to LGA. Piloted in Ogun.
Bala would have flagged.

Promotion Metric: 20 arrests before new offence, data from CP Ojajuni.

Balance: Siegel 2018: re-entry programs reduce recidivism 40%.

5.3 Social Sciences: Illustrations

Problem: Cultural norm of family protection.

Results-Oriented Project: Sociology dept conducts “Community Norms vs Law” survey in Ijebu. Designs
radio drama in Yoruba/Fulfulde on liability. Measures attitude change.

Promotion Metric: 30% increase in tip-offs, per Police stats.

Balance: Onwudiwe 2005: cultural approaches to crime prevention.

5.4 Environmental Sciences & Information Security: Illustrations

Problem: Forests and uncompleted buildings enable escape.

Results-Oriented Project: Environmental Science + Engineering, per Akinade 2021, deploy drone
surveillance and solar lighting along ljebu bush paths. Use local contractors.

Promotion Metric: Kidnap reduction 50% in 6 months, jobs created.

Balance: Clarke 1995: target hardening works.

6.0 PROPOSED ACADEMIC PROMOTION REFORM

6.1 New Weighting

Research and Innovation — 100%:

1. Patents/Deployed Systems: 25%. E.g., Recidivist Tracker App in use by Ogun Command.
2. Industry-Linked Projects: 20%. MoU with Police, NCoS, Ministry of Justice.

3. Field Solutions: 20%. Adoption by 5 LGAs or 1 State Command.

4. Startups/SME: 15%. Security tech firms employing graduates.

5. Publications: 20%.

No promotion to Senior Lecturer+ without one deployed solution from Akinade 2019, 2020, or 2021.

6.2 Definition of Results-Oriented Work

1. Applied: Solves kidnap-recidivism as in Seriki case.

2. Field-Tested: Used by Ogun Anti-Kidnapping Unit.

3. Industry-Integrated: Co-designed with Police, NCoS, traditional councils.
4. Measurable: Arrests, convictions, crime drop, jobs.

7.0 POLICY RECOMMENDATIONS

7.1 Legal

1. Amend Criminal Code: Add Section 10A - “Duty of Community Leader to Report Recidivist,” 10 years
for failure.

2. Practice Direction: CJ Ogun issue guidelines on presumption from ransom bag recovery.



3. Witness Protection: Protect informants like the child who tipped Bala, per Akinade 2020.

7.2 Correctional

1. NCoS Act 2019 Enforcement: Section 12 mandates post-release monitoring. Deploy electronic bracelets
for kidnappers.

2. Re-entry Programs: Farm and cattle skills for Fulani inmates, monitored by Seriki under bond.

7.3 Policing

1. Adopt Akinade 2019: Every Anti-Kidnapping Unit gets Digital Evidence Kit.

2. Adopt Akinade 2020: Recidivist Unit in each Command.

3. Adopt Akinade 2021: Command Centers with real-time dashboards.

4. Community Vetting: Seriki and Baales must pass security clearance per Akinade 2018a.

7.4 Academic

1. NUC: Amend 2019 Guidelines by 2027 to Section 6.0 weighting.

2. TETFund: Fund “Security Innovation Labs” to build tools in Section 5.0.
3. Universities: Make thesis defense include deployment evidence.

8.0 BENEFITS FOR NIGERIA’S PROGRESS

1. Security: Break kidnap-recidivism cycle. Akinade 2008b: security is development.
2. Justice: Increase conviction rate via Akinade 2019 forensics.

3. Economy: Security tech SMEs, reduced ransom outflow, tourism in ljebu.

4. Police Legitimacy: Intelligence-led success improves trust. Bayley 2006.

5. Academic Relevance: Professors become problem solvers. Brain drain reduces.

6. Community Cohesion: Clear rules for traditional leaders prevent ethnic profiling.

9.0 CONCLUSION

The arrest of Seriki Abdullai Muhammadu is not ethnic indictment; it is indictment of a system where
prison releases recidivists without monitoring, where families harbor criminals without liability, and where
police lack forensics tools that universities could build.

Akinade 2019, 2020, and 2021 provide the tools. NUC must reward their deployment. NCoS must monitor.
Police must be equipped. Traditional leaders must be accountable.

As Dr. Asiedu 2025 argued: stop counting publications. Start counting dismantled kidnap cells. The safety
of ljebu communities, and Nigeria, depends on it.
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