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ABSTRACT   

Saturday PUNCH reports the arrest of Nathaniel Baiyegun, 30, a private school teacher in Ogijo, Ogun 

State, for the kidnap and death of Florence, 16, a WASSCE candidate and former student. The suspect 

allegedly drugged the victim with D5 sleeping tablets, demanded N500,000 ransom from her father after 

her death, and spent the proceeds on online sports betting. Police also allege internet fraud and sexual 

exploitation. This paper analyzes the case using legal, criminological, and school security frameworks. 

Drawing on Akinade 2017b, 2018, 2018a, 2019, 2020, 2021, plus works by Okeshola 2013, Alemika 2014, 

Siegel 2018, Holt 2013, Bayley 2006, Clarke 1995, and Wall 2007, it examines four dimensions: breach of 

teacher-student fiduciary duty, kidnap-for-ransom and betting addiction nexus, school security failures, and 

digital evidence gaps. The paper argues that Section 33 and 34 of the 1999 Constitution, Child Rights Act 

2003, Terrorism Prevention Act 2011, Criminal Code, and TRCN Act impose strict liability. It recommends 

urgent reform of NUC promotion criteria to reward field and practicable research, industry-related and 

results-oriented academic work. Using illustrations from Security Law, Law Enforcement, Social Sciences, 

and Environmental Sciences, the paper shows how patents, prototypes, and deployed solutions must count 

for promotion. Benefits include child protection, import substitution, SME growth, and national security. 

Nigeria must count inventions, not just citations. 

 

Keywords: Kidnapping, Teacher Misconduct, Child Protection, Sports Betting, School Security, Digital 

Forensics, Academic Promotion, Nigeria. 
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1.0 INTRODUCTION   

1.1 Facts of the Baiyegun Case   

Nathaniel Baiyegun, Physics and Further Mathematics teacher at a private school in Ogijo, lured Florence, 

16, under the guise of coaching. He drugged her with four doses of D5 tablets in an uncompleted building, 

demanded N3m ransom, collected N500,000 after her death, dumped her body in a river, and spent the 

money on sports betting. Police allege prior sexual exploitation and internet fraud. 

 

1.2 Statement of the Problem   

The case exposes five systemic failures:   

1. Teacher Misconduct: Abuse of position of trust.   

2. Child Protection Failure: No safeguarding protocol prevented contact.   

3. Kidnap-for-Ransom Economy: Ransom linked to betting addiction.   

4. School Security Gaps: Unsecured buildings, no CCTV, no visitor logs.   

5. Digital Evidence Gap: Schools and Police lack tools to track grooming and ransom chats. 

 

1.3 Aim and Research Questions   

Aim: To analyze the legal, criminological, and institutional implications of the Baiyegun case and propose 

reforms for child protection, school security, and academic promotion that reward results-oriented work.   

Research Questions:   

1. What criminal and civil liabilities arise?   

2. How does sports betting intersect with violent crime?   

3. What school security and teacher vetting failures enabled the crime?   

4. What field, industry-related, results-oriented academic work should count for promotion? 

 

2.0 LEGAL AND THEORETICAL FRAMEWORK   

2.1 Constitutional and Statutory Law   

1. 1999 Constitution: Section 33 right to life, Section 34 dignity of person.   

2. Child Rights Act 2003: Section 11 protection from abuse. Ogun State has domesticated.   

3. Criminal Code: Sections 316 murder, 364 kidnapping, 218 sexual exploitation, 332 administering 

noxious substance, 419 fraud.   

4. Terrorism Prevention Act 2011: Section 1 covers kidnap-for-ransom. Section 18 criminalizes ransom 

payment.   

5. TRCN Act: Mandates ethics. Breach = deregistration. 

 

2.2 Criminological Theories   

1. Breach of Trust: Akinade 2017b argues trust relationships enable crime when violated.   

2. Routine Activity Theory: Cohen & Felson 1979. Crime occurs when motivated offender, suitable target, 

and absence of guardian converge. Unsecured school = no guardian.   

3. Gambling-Crime Nexus: Holt 2013 links online betting to fraud and violence. Siegel 2018: addiction 

finances crime.   

4. Grooming: UNODC typology present - gifts, contact, isolation, exploitation. 
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2.3 School Security Framework   

Akinade 2018 Managing Hazards and Disasters in School Environments outlines “Whole School 

Approach”: risk audit, early warning, preparedness, response, recovery. Links to Sendai Framework 2015-

2030. 

 

3.0 ANALYSIS OF FAILURES   

3.1 Teacher Vetting and Digital Safeguarding   

No police clearance, no psychometric test, no ban on private contact. TRCN ethics not enforced. WhatsApp 

grooming undetected. Akinade 2021 Enhancing Information Security and Facilities Management in Digital 

Environments warns that unmonitored digital contact in schools is a critical vulnerability. 

 

3.2 School Security and Facilities Management   

Uncompleted building accessible. No CCTV. No perimeter lighting. Akinade 2018 shows environmental 

design prevents crime. Clarke 1995 situational crime prevention: remove opportunity. 

 

3.3 Law Enforcement Tools   

Police relied on confession. No mention of digital forensics on phones, betting accounts, or location data. 

Akinade 2019 Legal Records, Data Forensics and Crime Tracking Systems for Law Enforcement provides 

protocols for extracting chat, call, and financial data in school crimes. Wall 2007 notes cybercrime requires 

new forensics. 

 

3.4 Investigative Techniques   

Akinade 2020 Law Enforcement Strategies, Techniques and Tools for Crime Investigations and Prevention 

details kidnap response: victimology, ransom tracking, cell-site analysis, betting account freeze. These 

techniques could have intercepted Baiyegun earlier. 

 

4.0 FIELD AND RESULTS-ORIENTED ACADEMIC WORK FOR PROMOTION   

Current NUC promotion guidelines weight publications 70%. This must change. Results-oriented work in 

four disciplines should count 60%. 

 

4.1 Security Law: Illustrations   

Problem: Schools lack enforceable safeguarding rules. Courts lack digital evidence templates.   

Results-Oriented Projects:   

1. School Safeguarding Legal Toolkit: Law faculties draft and deploy Child Rights Act-based codes for 

774 LGAs. Includes visitor logs, digital contact ban, mandatory reporting. Adoption by Ogun Ministry of 

Education = promotion evidence.   

2. Cyber-Evidence Admissibility Manual: Using Akinade 2019, Law + Computer Science teams build 

templates for Police to present WhatsApp chats, betting records in court. Used in Baiyegun prosecution = 

impact.   

Benefit: Faster convictions, deterrence, legal tech exports. Okebukola 2015: developmental universities 

solve legal gaps. 

 

4.2 Law Enforcement / Criminology: Illustrations   

Problem: Police lack school-specific forensics and kidnap response tools.   
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Results-Oriented Projects:   

1. School Digital Evidence Kits: Criminology departments, per Akinade 2019, fabricate low-cost kits for 

extracting data from student/teacher phones. Deploy to Ogun Anti-Kidnapping Unit. 50 cases solved = 

promotion.   

2. Kidnap-Ransom-Betting Tracking Protocol: Based on Akinade 2020, create SOP linking EFCC, Police, 

and betting companies to freeze accounts within 1 hour of ransom payment. Piloted in Ogun.   

3. Teacher Risk Profiling System: Sociology + Psychology, using Akinade 2017b, build database of betting 

addiction, debt, and misconduct indicators. TRCN adopts for licensing.   

Benefit: Crime prevention, import substitution for foreign forensic tools, data-driven policing. Bayley 2006: 

locally adapted policing tech works best. 

 

4.3 Social Sciences: Illustrations   

Problem: No early warning for teacher-student exploitation or betting-driven crime.   

Results-Oriented Projects:   

1. LGA Social Vulnerability Dashboards: Social Sciences build real-time dashboards tracking betting 

prevalence, teacher debt, and school incidents. NEMA adopts.   

2. Community Reporting Apps: Deploy anonymous tip-off apps in schools per Akinade 2018a community 

policing. 10,000 reports resolved = impact.   

Benefit: Conflict prevention, evidence-based policy, SME jobs in civic tech. 

 

4.4 Environmental Sciences: Illustrations   

Problem: Unsecured perimeters and uncompleted buildings enable crime.   

Results-Oriented Projects:   

1. Safe School Perimeter Model: Using Akinade 2018, Environmental Science + Engineering design solar 

lighting, CCTV, and fencing with local materials. Deploy in 100 Ogun schools. Crime drop data = 

promotion.   

2. Drug Audit Systems: Chemistry departments create kits to detect sedatives in schools. Aligns with 

Akinade 2021 on facilities management.   

Benefit: Safer schools, local manufacturing, reduced building abandonment. Akinade 2019a: environmental 

design is security. 

 

5.0 PROPOSED PROMOTION CRITERIA REFORM   

5.1 New Weighting for Academic Promotion   

Research and Innovation – 100%:   

1. Patents and Commercialized Inventions: 25%. Must be deployed in schools, courts, or Police.   

2. Industry-Linked Projects: 20%. MoU + evidence from EFCC, Police, Ministry, LGAs.   

3. Field and Community Solutions: 20%. Adoption data from minimum 10 schools or 1 LGA.   

4. Startups and SME Creation: 15%. Tax receipts and employment data.   

5. Publications and Citations: 20%. Theory remains but de-emphasized.   

 

No promotion to Senior Lecturer and above without at least one deployed solution from Akinade 2018, 

2019, 2020, or 2021 frameworks. 
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5.2 Definition of “Results-Oriented Academic Work”   

1. Applied: Solves problems like Ogijo case.   

2. Field-Tested: Piloted in real schools, courts, or Police units.   

3. Industry-Integrated: Co-designed with TRCN, Police, EFCC, betting regulators.   

4. Measurable: Adoption rates, crime reduction, cost savings, jobs created. 

 

6.0 BENEFITS FOR NIGERIA’S PROGRESS   

6.1 Child Protection and Education   

Reduces murder, rape, and grooming. Restores parent trust. Increases enrollment and retention, especially 

of girls. 

 

6.2 Economic Benefits   

1. Import Substitution: Local forensics kits, CCTV, and safeguarding software save FX.   

2. SME Growth: University spin-offs supply schools and Police. 170 universities × 2 startups = 340 firms 

yearly.   

3. Tax Base: Royalties and company taxes fund education. 

 

6.3 National Security   

1. Technological Self-Reliance: Akinade 2008c: nations that build their own security tools are sovereign.   

2. Crime Reduction: Kidnap-for-ransom and betting-linked crime fall when tools exist to track and deter.   

3. Youth Engagement: Invention labs channel graduates from fraud to creation. 

 

6.4 Academic Motivation   

Professors earn royalties and see impact. Brain drain reduces. Students graduate with prototypes, not just 

certificates. As Asiedu 2025 argues: count inventions, not just citations. 

 

7.0 POLICY RECOMMENDATIONS   

1. NUC to Amend 2019 Guidelines: Implement 60% weighting for results-oriented work by 2027. 

Reference Akinade 2018, 2019, 2020, 2021 as approved frameworks.   

2. TETFund Invention Labs: Fund one lab per faculty. Mandatory deliverable: one usable innovation yearly.   

3. TRCN Digital Safeguarding Code: Ban private teacher-student contact. Mandate police clearance + 

betting addiction screening.   

4. National Innovation Fund: ₦200 billion yearly for paper-to-product projects in school security, forensics, 

and safeguarding.   

5. Technology Transfer Offices: In all universities. 50% royalty to inventor.   

6. Inter-Agency Task Force: Police, EFCC, NUC, TRCN, Betting Commission to implement Akinade 2020 

protocols on ransom and betting.   

7. Annual Innovation Audit: Ministry of Education publishes patents, deployments, jobs created per 

university. Link to funding. 

 

8.0 CONCLUSION   

The murder of Florence in Ogijo is a disaster that Managing Hazards and Disasters in School Environments 

2018 predicted and could have prevented. Nathaniel Baiyegun exploited gaps that Akinade 2019, 2020, and 

2021 provide tools to close.  
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Nigeria cannot afford academics who only publish. When Security Law professors deploy safeguarding 

toolkits, when Criminologists deliver forensics kits, when Social Scientists profile betting risk, and when 

Environmental Scientists secure perimeters, universities become engines of national survival.  

 

NUC must review promotion to motivate this work. A continent is built by those who create. Let each paper 

begin a product. Let each thesis end with a tool. Let each professor be measured by the children they protect. 
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