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ABSTRACT

This position paper critically examines President Bola Ahmed Tinubu’s Democracy Day 2026 address
themed “Our Generation Must Secure Prosperity” and Defence Minister General Christopher Musa’s June
2026 statement on local informants fueling terrorism. Using security studies, democratic theory, and
statecraft frameworks, the paper evaluates Nigeria’s democratic journey 1999-2026, governance
achievements, decision-making across executive-legislative-judicial arms, security operations, and
economic reform. Drawing on the author’s 8 published works 2004-2026, the paper finds measurable
progress in kinetic counterterrorism and fiscal reform, but identifies critical gaps in community intelligence,
prevention of communal violence, and citizen-state trust. It applies Akinade’s 2009 “Response-Resolution-
Prevention” model and 2007 framework on crime prevention to argue that eliminating “the oxygen” of
terrorism requires community-based intelligence structures and trust-building. Twelve policy
recommendations are provided for government, ISN, and civil society.
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1. INTRODUCTION

Democracy Day 2026 presents two critical narratives: President Tinubu’s focus on prosperity and Defence
Minister General Christopher Musa’s identification of local informants as “oxygen” sustaining terrorism,
banditry and insurgency. At 27 years of unbroken civilian rule, with off-cycle elections and persistent
kidnapping, the central challenge shifts from battlefield victory to severing civilian-criminal collaboration.
The Institute of Security Nigeria ISN holds that kinetic gains are necessary but insufficient without
community-based prevention.

2. METHODOLOGY AND THEORETICAL FRAMEWORK

Method: Critical Discourse Analysis and Policy Gap Analysis. Frameworks: United Nations Development
Programme Human Security Framework 1994; Akinade 2009 three-stage model of Response, Resolution,
Prevention for communal violence; Akinade 2007 Security Operations, Crime Prevention and Good
Governance; Akinade 2018 Statecraft Model; Akinade 2019 Strategic Security Model; Linz and Stepan
1996 Democratic Consolidation.

3. NIGERIA’S DEMOCRATIC JOURNEY 1999-2026: ACHIEVEMENTS IN GOVERNANCE
AND NATION-BUILDING

Nigeria’s 27 years of unbroken civilian rule since 29 May 1999 represent the longest democratic period
since independence. Three phases are evident: Transition 1999-2007 marked by constitutional design and
first civilian-civilian handover in 2007; Struggle 2007-2015 characterized by electoral fraud crises and
judicial intervention; Consolidation 2015-2026 evidenced by first opposition victory in 2015 and second in
2023, both accepted peacefully.

Governance achievements in statecraft include growth of Federation Account Allocation Committee
disbursements from ¥100 billion monthly in 1999 to over N1.5 trillion in 2025. Institutions established
include Economic and Financial Crimes Commission 2003, Independent Corrupt Practices Commission
2000, Nigeria Data Protection Bureau 2023, and Nigeria Extractive Industries Transparency Initiative 2007.
Infrastructure projects cited in the speech align with resilience strategies for reducing systemic
vulnerability.

Nation-building is demonstrated through the June 12 1993 election which proved pan-Nigerian voting
beyond ethnicity and religion. The Defence Minister’s emphasis on citizen cooperation underscores that
demaocratic consolidation now depends on civic responsibility, not just state action.

4. STATECRAFT AND DECISION-MAKING: EXECUTIVE, LEGISLATIVE, JUDICIAL
PERSPECTIVES

Executive decision-making in the speech includes declaration of security emergency, approval of ¥5.41
trillion defence budget, and authorization of ¥4 trillion power sector bond. Strategic security decision-
making requires problem definition, option generation, risk assessment, and consequence analysis. The
security emergency meets these criteria. The power bond requires public disclosure of repayment risk and
metering targets.



The National Assembly is identified as guardrails of the republic. Legislative achievements include
Electricity Act 2023 devolving power to states, Nigeria Data Protection Act 2023, and defence budget
oversight. Post-implementation audit using risk assessment matrices remains a gap.

The judiciary is credited with resolving disagreements in courtrooms rather than through violence. The
Supreme Court judgment on local government autonomy in 2024 supports the speech. Case backlog
continues to undermine investor confidence and speedy justice.

5. CRITICAL ANALYSIS OF SECURITY OPERATIONS, COUNTERMEASURES, AND
COMMUNITY INTELLIGENCE

Kinetic security operations show measurable gains. Military precision targeting degraded ISWAP
command centre in Arege, Borno State. Over 13,000 terrorists neutralized in the past year. Terror-related
deaths declined 81% since 2015. Recruitment of more than 50,000 police officers addresses personnel
deficits.

5.1 The “Oxygen” Problem: Local Informants

Defence Minister Musa’s June 2026 statement at The Platform Nigeria identifies local collaborators
providing food, water, information, logistics and funding as the primary obstacle to eliminating terrorism
and banditry. He describes this support as “the oxygen” keeping criminal groups operational. This aligns
with Akinade 2007 on crime prevention: criminal operations depend on environmental support,
concealment and community logistics.

The Minister distinguishes conventional warfare, where enemies are state-based and identifiable, from
modern threats where “the enemy is within”. He states that individuals being protected may be the number
one enemy when opportunity arises. This underscores the civil-military trust deficit.

5.2 Akinade 2009 Framework Applied

Sustainable peace requires three stages: Response, Resolution, Prevention. The speech and current
operations adequately cover Response through military operations and police recruitment. Resolution is
addressed through Operation Safe Corridor with 124,000 fighters and dependents surrendering since 2023,
requiring transparency on deradicalization curriculum.

Prevention remains the critical gap. The Minister’s identification of local support networks indicates failed
prevention. Per Akinade 2009, prevention requires community early warning systems, protected
intelligence channels, trust-building between security agencies and citizens, and socio-economic
alternatives to collaboration. Current structures lack safe, anonymous mechanisms for citizens to report
without reprisal.

5.3 Civil-Military Trust and Unity

Minister Musa stresses that “no matter the efforts of the armed forces and other security agencies, success
would remain limited without the active support and cooperation of citizens”. He urges Nigerians to remain
united, warning that terrorists exploit divisions within society. Per Akinade 2008 on social coercion,
insurgents thrive on societal gaps. State response must shift from demanding information to creating trusted,
safe, and rewarded intelligence mechanisms.



5.4 Abductions in Oyo and Borno

Acknowledgement of abducted children is important for victims. The speech lacks Incident Response Plan
details including victim support fund, school security audit, ransom policy clarity, and community
intelligence networks to prevent future abductions.

6. ECONOMIC REFORM AND PROSPERITY: CLAIMS VERSUS IMPLEMENTATION
REALITY

The 2026 budget commitment of N5.41 trillion to defence and security represents 18.3% of total
expenditure, the highest allocation since 2011. Federation revenue increases provide states and local
governments with more resources for infrastructure, education, healthcare, and security. Fiscal transparency
and reduction of leakages are noted.

Domestic refining capacity increase strengthens energy security. The Electricity Act 2023 granting states
authority to generate, transmit, and distribute power represents decentralized security governance. The
Presidential Power Sector Task Force authorization to raise 34 trillion bond to settle legacy debts requires
quarterly utilization reporting tied to metering deficit reduction. Current metering deficit exceeds four
million.

Deployment of 10,000 tractors over five years through National Agricultural Development Fund and
certification of over 1,000 small and medium enterprises for export with 21% growth in non-oil exports are
positive indicators. Historical challenges with tractor maintenance require linking deployment to service
contracts.

7. ELECTORAL INTEGRITY, LOCAL GOVERNMENT, AND DEMOCRATIC INSTITUTIONS
The call for peaceful and credible elections in Ekiti and Osun States is appropriate. Democracy fails when
citizens doubt the process. Local government financial autonomy is identified as fundamental to addressing
insecurity arising from collapse of grassroots governance. The Minister’s statement reinforces that LG
chairmen, being closest to communities, must coordinate intelligence to sever local-terrorist links.
Operationalization of Supreme Court judgment requires security risk assessment capacity at local
government level.

8. HISTORICAL MEMORY, NATIONAL HONOURS, AND SYMBOLIC POLITICS

June 12 1993 is correctly framed as more than an election but as a defining chapter in national history.
Recognition of Chief M.K.O. Abiola, Alhaja Kudirat Abiola, and other heroes preserves democratic
memory. Approval for revitalization and renaming of Institute of Petroleum Studies Kaduna as General
Shehu Musa Yar’ Adua University of Geological Sciences and Engineering Technology reflects statecraft
through symbolic politics. National awards to individuals who suffered persecution during military rule
preserve historical record. Award systems must be backed by institutional reforms to avoid perception of
award inflation.

9. LITERATURE REVIEW: CONTRIBUTIONS OF AKINADE AND OTHER SCHOLARS
This paper is grounded in eight published works by the author: Akinade 2004 on crisis management phases;
Akinade 2007 on security operations and crime prevention patterns; Akinade 2008a on national security



and social coercion; Akinade 2008b on diplomacy and international relations; Akinade 2009 on communal
conflict response, resolution, prevention; Akinade 2018 on security, governance and statecraft; Akinade
2019 on strategic security and statecraft; Akinade 2025 on logic and decision-making; Akinade 2026 on
future of security and risk management.

Complementary scholarship includes Suberu 2004 on federalism and ethnic conflict; Collier 2007 on
conflict trap; Kilcullen 2009 on counterinsurgency doctrine; Linz and Stepan 1996 on democratic
consolidation; UNDP 1994 on human security.

10. GAPS, RISKS, AND UNADDRESSED THREATS

Counter-disinformation strategy for 2027 elections is absent from the address. Climate-security nexus
driving farmer-herder conflict is not addressed. Implementation of Nigeria Data Protection Act 2023 and
cybersecurity of ministries, departments and agencies requires attention. Community intelligence structures
to cut “oxygen” supply are not institutionalized. Y outh unemployment metrics are not linked to “build here”
rhetoric with measurable targets.

11. POLICY RECOMMENDATIONS

For Government:

1. Establish anonymous community intelligence portals in all 774 LGAs to cut “oxygen” supply per
Defence Minister Musa.

2. Adopt Akinade 2009 three-stage model for all communal conflicts.

3. Publish quarterly ¥4 trillion power bond utilization report.

4. Fast-track local government autonomy with security audit checklist.

For Institute of Security Nigeria and Security Consultants:
5. Design “Citizen Security Partnership” framework for safe intelligence reporting.
6. Provide pro-b.
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