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ABSTRACT   

Nigeria’s security crisis in 2026 is defined by two events: Defence Minister Gen. Christopher Musa’s 12 

June statement that terrorism persists because groups “survive among the people” who provide “oxygen” 

in form of food, water, information and logistics, and Borno State Government’s 13 June reintegration of 

720 “repentant” Boko Haram fighters after deradicalisation and Quranic oath. The Minister’s warning that 

“the enemy within is most dangerous” challenges the logic of Disarmament, Demobilization and 

Reintegration DDR. This paper examines Nigeria’s security crisis using 10 Akinade frameworks published 

2004-2025 and comparative works by Nigerian and foreign scholars. It argues that Nigeria’s security 

situation will improve only if DDR is implemented as “Secured Reintegration” combined with architectural 

security and digital forensics. The paper provides 20 policy recommendations for Executive, Legislature, 

security agencies, ISN and communities to cut terrorist “oxygen” while protecting victims and host 

communities.   
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1. INTRODUCTION: NIGERIA’S SECURITY CRISIS AND THE REINTEGRATION 

DILEMMA   

Nigeria’s security crisis in 2026 is shaped by protracted terrorism, banditry and insurgency. On 12 June 

2026, Defence Minister Gen. Christopher Musa stated that terrorists “survive among the people” and that 

civilian provision of food, water, information and logistics constitutes “the oxygen” sustaining insurgency. 

He warned that “the enemy within is most dangerous” and that securing Nigeria requires citizen 

cooperation. On 13 June 2026, Borno State Commissioner Prof. Usman Tar announced the reintegration of 

720 repentant Boko Haram fighters after deradicalisation and Quranic oath to abandon violence. The central 

policy question is whether DDR removes “oxygen” from terrorists or embeds “enemy within” in 

communities. This paper argues that Nigeria’s security situation will stabilize only through “Secured 

Reintegration” that combines rigorous screening, long-term monitoring, digital forensics, victim justice, 

and architectural security. 

 

2. METHODOLOGY AND THEORETICAL FRAMEWORK   

Method: Critical policy analysis, comparative case study, and gap analysis of Nigeria’s DDR architecture.   

Frameworks: Ten Akinade security frameworks 2004-2025 integrated with Nigerian and foreign 

scholarship on counterterrorism, DDR and human security.   

 

3. CURRENT SECURITY SITUATION IN NIGERIA   

3.1 Defence Minister Statement 12 June 2026   

Gen. Musa at The Platform Nigeria emphasized that “everything revolves around the people” and that 

terrorists depend on community logistics. The “oxygen” paradigm reframes Nigeria’s security crisis as a 

civil-military problem.   

 

3.2 Borno DDR Event 13 June 2026   

Prof. Tar reported 720 ex-fighters completed deradicalisation and rehabilitation. Conditions: Quranic oath, 

no violence, no information to enemy. Public debate continues on recidivism and community safety. 

 

4. POLICING NIGERIA’S SECURITY CRISIS: OPERATIONAL FRAMEWORK AND SKILLS   

Akinade 2004 Operational Framework For Policing: Development, Structures, Skills and Strategies 

provides structure for DDR monitoring. Nigeria’s security situation requires specialized DDR policing units 

with clear command structures, intelligence-led skills, and community policing strategies. Akinade 2007 

Managerial and Operational Skills For Modern Security Practices stresses planning, coordination and 

supervision as core skills for DDR managers. Without these skills, Nigeria’s security situation deteriorates 

due to poor monitoring. 

 

5. SECURITY SYSTEMS, LAW ENFORCEMENT AND CRIMINAL JUSTICE PRINCIPLES   

Akinade 2009 Security Systems, Law Enforcement; Criminal Justice and Public Safety: Principles, Policies 

and Practices in Nigeria establishes legal principles for DDR: legality, proportionality, accountability. 

High-risk ex-fighters must face prosecution under Terrorism Prevention Act 2011, while low-risk 

individuals qualify for reintegration with court oversight. This protects public safety and credibility of 

Nigeria’s security situation response. 
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6. DIGITAL RECORDS, DATA FORENSICS AND CRIME TRACKING FOR DDR 

MONITORING   

Akinade 2019 Legal Records, Data Forensics and Crime Tracking Systems For Law Enforcement argues 

that effective monitoring of repentant insurgents requires biometric databases, digital case files, and crime 

tracking systems. For Nigeria’s security crisis, DSS and Police must create a National DDR Registry with 

biometric data, movement logs, and periodic verification. Data forensics can detect violations of 

reintegration conditions and provide evidence for prosecution. This reduces “oxygen” by increasing 

detection probability. 

 

7. INFORMATION SECURITY AND FACILITIES MANAGEMENT IN DIGITAL 

ENVIRONMENTS   

Akinade 2021 Enhancing Information Security and Facilities Management in Digital Environments 

highlights risks of data breaches in DDR databases. Ex-fighter records are sensitive intelligence. Nigeria’s 

security situation demands encrypted databases, access controls, and secure facilities for DDR records. Poor 

information security can leak intelligence to insurgents, creating new “oxygen”. Facilities management 

must include physical security of reintegration centres and digital infrastructure. 

 

8. LAW ENFORCEMENT STRATEGIES, TECHNIQUES AND TOOLS FOR INVESTIGATION 

AND PREVENTION   

Akinade 2020 Law Enforcement Strategies, Techniques and Tools For Crime Investigations and Prevention 

provides investigative tools for DDR monitoring: surveillance, debriefing techniques, and predictive 

analysis. Security agencies should apply structured debriefing to extract intelligence on terrorist funding 

and logistics networks. This directly cuts “oxygen” identified by Gen. Musa. Preventive tools include 

community intelligence platforms and early warning systems. 

 

9. SECURITY PERCEPTIONS, LOGIC THINKING AND INNOVATION FOR RISK 

ASSESSMENT   

Akinade 2025 Security Perceptions, Logic Thinking and Innovations For Criminal Justice and Protection 

Systems recommends logic-based risk tiering instead of blanket reintegration. Innovation includes AI-

assisted risk scoring using biometric, behavioral and community perception data. For Nigeria’s security 

crisis, objective risk assessment prevents high-risk fighters from entering communities and reduces 

recidivism. 

 

10. HUMAN AND SOCIAL SECURITY: SUSTAINABLE DEVELOPMENT AND DDR 

LIVELIHOODS   

Akinade 2007 Human and Social Security: The Challenges and Prospects of Sustainable Development in 

Nigeria links poverty, unemployment and poor housing to provision of “oxygen”. DDR must deliver human 

security: food, shelter, skills and dignity. Sustainable livelihoods reduce economic incentives for recidivism 

and stabilize Nigeria’s security situation. 

 

11. TERRITORIAL CONFLICTS, CROSS-BORDER ISSUES AND SAHEL OXYGEN FLOWS   

Akinade 2007 Territorial Conflicts and Cross-Borders Issues: Prevention, Responses, and Security 

Solutions shows that Sahel arms and cash flows sustain Boko Haram and ISWAP. Borno DDR is 
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incomplete without border security and regional coordination with Niger, Chad and Cameroon. Cutting 

cross-border “oxygen” is essential for Nigeria’s security situation. 

 

12. NATIONAL SECURITY, SOCIAL COHESION AND SUSTAINABLE DEVELOPMENT   

Akinade 2008 National Security, Social Cohesion and Sustainable Development: Panacea to Conflicts, 

Violence and Xenophobia argues that distrust between victims and ex-fighters weakens intelligence flow. 

Social cohesion programs, victim compensation and community dialogue are required to rebuild trust. 

Without cohesion, communities will not cooperate, worsening Nigeria’s security situation. 

 

13. COMMUNITY CONFLICTS, VIOLENCE AND REINTEGRATION SPACES   

Akinade 2009 Community Conflicts and Violence: Responses, Resolution and Prevention provides a three-

stage model for host communities: response to recidivism incidents, resolution through dialogue, prevention 

through youth engagement. Applying this model prevents reintegration from triggering new communal 

violence. 

 

14. MANAGING SECURITY IN PUBLIC INSTITUTIONS AND LEGISLATIVE OVERSIGHT   

Akinade 2007 Managing Security In Public Institutions and Parliaments assigns oversight role to National 

Assembly. NASS Committees on Defence and Security must audit DDR budgets, conduct public hearings 

on recidivism, and legislate a DDR and Victim Compensation Act 2026. Legislative oversight strengthens 

accountability in Nigeria’s security crisis response. 

 

15. ARCHITECTURAL SECURITY: INTEGRATING HUMAN SECURITY WITH DESIGN   

Poor urban and rural design creates concealment spaces for terrorists and ex-fighters. Architectural security 

integrates human security with design through natural surveillance, access control and territorial 

reinforcement. DDR housing must avoid isolated ghettos and apply defensible space principles to reduce 

recidivism risk. 

 

16. HUMAN SECURITY IN CITIES AND CONSTRUCTION CONTROL STRATEGIES   

Nigeria’s security crisis is urbanizing. Cities provide anonymity and logistics for insurgents. Control 

strategies include biometric registration of construction workers, tracking of building materials, and 

security audits of urban construction sites to prevent diversion of materials to bomb-making. 

 

17. CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN, HOUSING AND 

ENVIRONMENTAL QUALITY   

Crime Prevention Through Environmental Design CPTED principles reduce concealment. DDR 

settlements should apply natural surveillance, limited access points and activity support. Statutory 

provisions in National Housing Policy 2012 and Urban and Regional Planning Act 1992 must be enforced 

to ensure DDR housing meets environmental quality standards and does not become slums that breed crime. 

 

18. CONSTRUCTION, ENVIRONMENT AND INSURGENT CONCEALMENT   

Environmental degradation creates ungoverned spaces for terrorist training. Reforestation and 

environmental restoration in North-East remove physical concealment. Ex-fighters can be employed in 

environmental rehabilitation, cutting physical “oxygen” while providing livelihoods. 
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19. COMPARATIVE PERSPECTIVES: NIGERIAN AND FOREIGN SCHOLARSHIP   

Nigerian Authors:   

Adeniyi 2017 Policing Nigeria emphasizes community policing as counterterrorism tool. Oluwaniyi 2011 

Post-Conflict Reconstruction stresses victim participation in DDR.   

 

Foreign Authors:   

Kilcullen 2009 The Accidental Guerrilla argues counterinsurgency is won by denying insurgents “oxygen” 

from population. Ucko 2013 The New Counterinsurgency Era shows DDR succeeds only with long-term 

monitoring. United Nations 2006 Integrated DDR Standards requires security, justice and development 

components. Comparative evidence shows DDR reduces insurgent manpower when safeguards exist, but 

fails when monitoring is weak. 

 

20. RESPONSE, RESOLUTION, PREVENTION APPLIED TO NIGERIA’S SECURITY CRISIS   

Akinade 2009 model:   

Response: Military operations degrade Boko Haram/ISWAP capacity.   

Resolution: Borno’s 720 DDR removes fighters from insurgent command.   

Prevention: Address community grievances, unemployment and poor governance that provide “oxygen”. 

Nigeria’s security situation improves only when all three stages are implemented. 

 

21. SECURITY RISKS TO NIGERIA’S SECURITY SITUATION   

Recidivism: Global DDR recidivism 15-25% without monitoring.   

Community Trauma: Victims who reject DDR reduce intelligence cooperation.   

Intelligence Leakage: Ex-fighters with knowledge of security procedures can provide “oxygen” if 

unsupervised.   

Digital Risks: Poor data security can expose DDR registry to insurgents. 

 

22. POLICY FRAMEWORK: SECURED REINTEGRATION AND ARCHITECTURAL 

SECURITY   

Pillar 1: Policing Framework - Specialized DDR unit per Akinade 2004.   

Pillar 2: Managerial Skills - Train DDR managers per Akinade 2007.   

Pillar 3: Criminal Justice - Risk-tiering and court oversight per Akinade 2009.   

Pillar 4: Digital Forensics - National DDR biometric registry per Akinade 2019.   

Pillar 5: Information Security - Encrypted databases and secure facilities per Akinade 2021.   

Pillar 6: Investigation Tools - Structured debrief and predictive analysis per Akinade 2020.   

Pillar 7: Logic and Innovation - AI risk assessment per Akinade 2025.   

Pillar 8: Human Security - Livelihoods and housing per Akinade 2007.   

Pillar 9: Cross-Border - Regional DDR coordination per Akinade 2007.   

Pillar 10: Social Cohesion - Victim compensation and dialogue per Akinade 2008.   

Pillar 11: Community Conflict Prevention - Three-stage model per Akinade 2009.   

Pillar 12: Legislative Oversight - NASS DDR Act per Akinade 2007.   

Pillar 13: Architectural Security - CPTED for DDR sites.   

Pillar 14: Construction Control - Biometric worker registration and material tracking.   

Pillar 15: Environmental Security - Reforestation and restoration jobs. 
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23. INSTITUTIONAL ROLES AND IMPLEMENTATION MATRIX   

Federal Government: Policy, funding, National DDR Registry.   

Borno State: Community engagement, livelihood programs.   

Security Agencies: Risk assessment, 5-year monitoring, intelligence debrief.   

ISN: Training manuals, trust audits, research on recidivism.   

Communities: Conditional acceptance and vigilance.   

National Assembly: DDR and Victim Compensation Act 2026. 

 

24. MONITORING AND EVALUATION METRICS   

1. Recidivism rate below 10% after 5 years.   

2. Intelligence leads provided by ex-fighters.   

3. Community acceptance above 70%.   

4. Victims compensated.   

5. Reduction in attacks linked to reintegrated individuals.   

6. Data breaches in DDR registry at zero. 

 

25. CONCLUSION: FROM ENEMY WITHIN TO ALLY WITHIN   

Gen. Musa’s warning that “enemy within is most dangerous” and Prof. Tar’s reintegration program 

represent two sides of Nigeria’s security crisis. DDR can cut “oxygen” if ex-fighters become providers of 

security information rather than logistics. Nigeria’s security situation will stabilize when “Secured 

Reintegration” combines digital forensics, architectural security, victim justice and community consent. 

When properly implemented, the “enemy within” becomes “ally within” for national security and 

sustainable development. ISN commits to technical support for government to implement this framework. 
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